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Social advancement in the workplace has become a key concern for employees
in contemporary business environments. In today’s organizational settings,
employees strive to influence those around them—particularly supervisors and
managers—to present a positive image of themselves. Such favorable
impressions can shape others’ evaluations and subsequently facilitate career
promotion, salary growth, and advancement to higher positions. The present
study aims to examine the effect of job adaptability on social advancement,
while highlighting the moderating role of business support. This research is
correlational in nature, and its content validity was confirmed through expert
review. Data were collected using a structured questionnaire, and reliability was
verified via Cronbach’s alpha, which demonstrated satisfactory levels. The
statistical population consisted of 205 employees of Entekhab Active Holding
in Tehran, selected through cluster random sampling. Data were gathered using
questionnaires and library research. Structural equation modeling, particularly
path analysis, was employed to test the research hypotheses using SPSS and
SmartPLS software. The findings reveal that job adaptability has a significant
effect on social advancement and business performance. Moreover, job
adaptability significantly influences social advancement when moderated by
business support, and business performance also has a significant impact on
social advancement.
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Introduction

Social advancement of employees in today's workplaces is not limited merely to technical
performance or years of service, but depends on a set of psychological, behavioral, and contextual
capabilities that can facilitate an individual's path of growth and promotion. In this regard, career
adaptability, as one of the key individual capacities for facing changes, ambiguities, pressures, and job
opportunities, has gained an important place in the literature on organizational behavior and career
development. Employees who possess higher levels of career concern, control, curiosity, and confidence
are generally better able to align with work environment demands, identify new opportunities, and
improve their social and professional standing through effective decision-making. However, the effect
of career adaptability on social advancement is not always direct and independent of the organizational
context, and environmental factors such as business support and business performance can change the
intensity and direction of this relationship. Accordingly, the aim of the present study is to explain and
evaluate the effect of carcer adaptability on employees' social advancement and to examine the
moderating role of business support as well as the role of business performance in this explanatory
model. This research seeks to clarify how the combination of individual capacities and organizational
support resources can lead to the social advancement of employees within the organization.

Method

The present study is applied in terms of purpose and descriptive-correlational in terms of data
collection method. The statistical population consisted of the employees of the Entekhab Active Holding
in the Tehran metropolis, and based on Morgan's table, 205 individuals were selected as the statistical
sample. The sampling method was random cluster sampling. Data were collected using a questionnaire
as well as a review of library resources. The research instrument was designed using a five-point Likert
scale, and its content validity was confirmed by expert opinion. To assess reliability, Cronbach's alpha
coefficient was used, and the reliability of the instrument was evaluated at an acceptable level.
Additionally, to assess construct validity, convergent and discriminant validity were examined. The
results of the validity indicators showed that the research constructs had sufficient distinction from each
other and that the indicators demonstrated adequate capability in measuring the intended variables. To
test the hypotheses and analyze the relationships among variables, structural equation modeling with the
partial least squares approach and path analysis technique was used. Data analysis was performed using
SPSS and SmartPLS software. The research model included four main hypotheses: the effect of career
adaptability on social advancement, the effect of career adaptability on social advancement with the
moderating role of business support, the effect of career adaptability on business performance, and the
effect of business performance on social advancement.

Results

The results of descriptive analysis showed that the majority of respondents were male and that most
individuals held a bachelor's degree and had between 5 and 10 years of work experience. The inferential
findings of the study showed that all four hypotheses were confirmed. First, career adaptability had a
positive and significant effect on employees' social advancement. This finding indicates that employees
with a higher level of career adaptability perform more successfully in establishing effective
communication, managing work situations, adapting to changes, and achieving a more favorable social
position in the organization. Second, the moderating role of business support in the relationship between
career adaptability and social advancement was confirmed. This result shows that the higher the level
of perceived support from the organization and managers, the more the effect of career adaptability on
social advancement is strengthened. In other words, even adaptable employees can better transform their
capacities into social advancement in supportive environments. Third, career adaptability also had a
positive and significant effect on business performance. This finding implies that adaptable employees,
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through better decision-making, more effective collaboration, continuous learning, and
appropriate response to new conditions, can contribute to improving organizational performance
indicators. Fourth, business performance also had a positive and significant effect on social
advancement. This finding shows that in organizations with higher levels of performance, more
opportunities are provided for identifying, developing, and promoting talented employees. Furthermore,
the model fit indices were reported to be desirable. The R? value for social advancement was 0.624 and
for business performance was 0.545, indicating the appropriate explanatory power of the model. Also,
the Q? values showed that the predictive power of the model was satisfactory, and the GOF index of
0.506 indicated a very good overall fit of the conceptual research model.

Conclusion

The findings of the present study show that career adaptability is a fundamental factor in explaining
the social advancement of employees and can, both directly and indirectly through improving business
performance, provide the basis for enhancing individuals' social standing within the organization.
Additionally, business support, as an important contextual factor, plays a strengthening role in this
relationship and demonstrates that social advancement is not merely the product of individual abilities
but rather the outcome of the interaction between personal characteristics and supportive organizational
conditions. From a theoretical perspective, this study, by combining three constructs—career
adaptability, business support, and business performance—provides a relatively comprehensive
framework for understanding employees' social advancement and adds to the richness of the literature
on organizational behavior management and career development. From a practical perspective, the
results imply that managers of organizations, especially in holdings and large businesses, should not
focus solely on hard performance metrics, but rather, by designing support systems, mentoring
programs, personal development training, and career adaptability assessment mechanisms, provide the
groundwork for the professional and social growth of employees. Identifying employees with high
career adaptability, investing in the development of this capability, and strengthening the perception of
organizational support can lead to improved organizational performance and increased opportunities for
employee advancement. Despite this, the reliance of the research on questionnaire data and the limitation
of the statistical population to a single holding warrant caution in generalizing the results. Therefore, it
is suggested that future research test this model in other organizations and industries and also incorporate
other moderating or mediating variables such as job competence, organizational justice, reward
strategies, and leadership style into their analysis.
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