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One of the methods of examining the business environment is through business
coaching. This method involves asking questions such as the reasons for the success
or decline of brands based on family circumstances and individual characteristics,
economic and social conditions, and the work style and performance of business
owners and founders. Such a method of investigation in business environment research
suffers from a research vacuum. Accordingly, if it is intended to address the issue of
the reasons for the cessation of successful brands in previous decades, it is necessary
to examine the conditions and characteristics mentioned above. For this purpose, five
brands—"Azmayesh, Arj, Bla Shoes, Roghen Jahan, Roghen Ghoo"—have been
selected as examples of brands. To summarize the topic, the "fishbone" technique,
which is one of the techniques for examining cause-and-effect issues, was used.
Finally, using the coaching method, which answered the research questions through
study, and the fishbone technique, the study was concluded. In a way, the causes of
the instability of the aforementioned brands have been identified as economic and
social conditions and imbalances in production and profitability for the repayment of
bank loans, among the most important factors in the decline of old successful brands
in the business environment.
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Introduction

One of the methods of studying the business environment is business coaching. This method
examines the issue by asking questions such as: What are the causes of the success or decline
of brands based on family circumstances and individual characteristics, economic and social
conditions, and the work style and performance of business owners and founders? This method
of study is lacking in research on the business environment. Accordingly, if the issue of the
reasons for the cessation of successful brands in previous decades is to be addressed, it is
necessary to examine the conditions and characteristics mentioned above.

The goal of this article is to examine the pathology of the reasons for the cessation of
production of successful brands in past decades. For this purpose, an attempt has been made to
select five famous brands from the past decades in the food, clothing, and household consumer
industries. These five old and successful closed brands include "Azmayesh Industries, Atj,
Bella Shoes, Jahan Oil, and Ghoo Oil." Thus, the causes of the instability of the five mentioned
brands in the Iranian economy have been investigated by referring to the oral history of the
aforementioned firms and examining the environmental, family, and individual characteristics
through posing coaching questions.

Method

The method of this article is as follows: first, it examines history through oral history or
collecting narratives based on a qualitative method in the humanities. It should be noted that in
oral history, collecting narratives of people whose businesses have played an important role in
the course of the country's economic, social, and political history can compensate for the gaps
in the recording of historical events, including documents. This is of great importance, and as
a result, it opens up blind spots in how historical events occurred in Iran.

The method of the study is as follows: the coach asks deep questions of the coachee to
receive answers in a two-way conversation. In this article, because the coachees are not
available, the answers of the references have been used through existing oral and historical
documents and interviews by posing questions in the form of a set of questions that a coach
requires. These have then been analyzed using coding and the fishbone method. Therefore, in
this article, social business means that the economic and social conditions of industry owners,
the conditions and environment for the establishment and continuation of business activities, as
well as the economic and social effects of the aforementioned businesses in society, are
examined.

The fishbone model also considers four axes. Thus, family environment, individual
characteristics, work methods, and social environment are considered the main pillars of the
causes of the instability of successful brands in previous decades in Iran. In addition, each of
the four pillars is considered a cause for another consequence, and as a result, cause-and-effect
relationships are identified in this model.

By finding answers through asking and coding questions and applying the fishbone method
to the cause-and-effect situation, as well as the points of commonality and difference between
the decline of five corporate brands, the findings of this article are as follows:

Results
o Family Environment: The family environment of the founders of these industries has

often been from poor classes. However, this has not been the case, especially in their
second generation. In times of booming activity, they have faced family cooperation,
and in times of crisis, there has been a rupture between family members.
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Personal Characteristics: The characteristics of the owners of the aforementioned
firms were often people-oriented, persistent, ambitious, and charismatic. They were also
trusted by their employees, the public, and the banking system. They paid special
attention to the well-being of their employees.

Working Methods: Common features of the working methods of the owners of the
aforementioned enterprises have been competitiveness with imported products. They
have taken out large loans from the banking system. They have also paid attention to
training their personnel. As mentioned above, most of their working methods have been
family management.

Social Environment: While the aforementioned industries were growing and holding a
dominant market share, anti-monopoly policies were considered, which led to the
weakening of their production. On the other hand, with the 1979 revolution and the
confiscation of their property and the nationalization of the aforementioned industries,
the production situation gradually declined.

Conclusion

Finally, this article concludes that one of the most important factors in the decline of brands
has been the imbalances in production and profitability in the aforementioned activities.
Another conclusion that this article draws is that the causes of the instability of successful
brands should be examined at various individual, family, and social levels.
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